CONNECTICUT COLLEGE

STRATEGIC PLANNING COMMITTEE

Meeting agenda / Friday, October 30, 2015
4:15-5:30 PM, Becker House Conference Room

1. Review of and planning for Keeling & Associates’ Nov. 3-5 visit
a. What you can do to encourage participation/attendance, generate interest
and buzz
b. All-campus forums
i. SPC members should attend one or the other, and encourage others
c. ldea walls
i. We'd like 1-2 SPC members to staff each them (w/ K&A staff)
1. 1:30-4:00 PM, Tuesday, Nov. 3 in Shain Library lobby
2. 3:45-4:15 PM Tuesday, 1962 Room (prior to all-campus forum)
3. 11:30 AM-12:00 PM Wednesday, 1962 Room (prior to all-
campus forum)
4. 5:45ish PM Wednesday, Cro’s Nest (following faculty meeting)
5. 10:30 AM-2:00 PM Thursday, Nov. 5 in Athletic Center entryway
d. Small-group meetings —about 20 are planned (see schedule on reverse)

2. Online survey will be launched next week on Wednesday
3. Additional small-group meetings convened by SPC members with reporting back

4. |deas for people to invite to speak with the SPC to educate us about their

office/division?



